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The purpose of Tempo Australia Ltd (“Tempo”) is to deliver to clients in the resources, industrial and 
commercial sectors specialist multidisciplinary maintenance and construction services, which protect and 
enhance their investments without ever compromising on our values. 

We fundamentally believe that our people are central to our core purpose and the realisation of our 
ambition. Our success is underpinned by the knowledge, skills and talents of our employees and we promote 
an environment where their potential can be fully realised. 

To achieve this, we will: 

• select employees who share Tempo’s values and commitment to “Operation Zero,” and who 
demonstrate expected behaviours, competencies and performance; 

• provide meaningful training and development opportunities to further personal and business success; 

• provide a diverse workplace that is free from discrimination, bullying and harassment; 

• work to ensure that employees and subcontractors are deemed fit for work at all times, and not 
influenced by factors such as fatigue, illness, drugs or alcohol; 

• build indigenous and local service community participation, understanding and capacity; 

• adhere to all regulatory obligations in managing our workforce; 

• implement systems and processes that underpin our commitment to zero incidents, minimising the 
impact to our people, the environment and the communities in which we operate; and 

• recognise and support the important role of our employees’ families. 

Tempo will deliver this by: 

• implementing a People Management System (“the System”) that meets Tempo’s regulatory, contractual 
and workforce’s needs without compromising on our values; 

• providing appropriate resources and oversight of the System to ensure it meets the intent defined in this 
policy; 

• regularly communicate the content of this policy and the System to employees; and 

• monitoring and reporting on the System to continuously improve performance, quality and meet 
reporting obligations. 

This policy forms part of the Tempo Corporate Governance Framework and is reviewed annually. 
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